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Why Simple Solutions?

Simple, Effective and Affordable Solutions
Time-tested Company with Proven Track Record Since 1989

Develops and Maintains Excellent Customer Relations & Provides
Ongoing Expert Consultation

Prompt System Modifications to Meet Clients’ Specific and
Changing Needs

Works Closely with Management Companies to Automate and
Streamline their Sales Effort

Diverse Hotel Brand Experience



Installed Hotels

* Simple Solutions has Systems Installed in over 450 hotels within the
following hotel brands
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All Corporate Managed Hampton Inn and Homewood Suites
Embassy Suites, Hilton Hotels, Hilton Garden Inns

Hyatt Place Hotels

Radisson Hotels, Country Inn & Suites

Marriott Courtyard and Residence Inn Hotels

Holiday Inn Select/Holiday Inn Express, Staybridge Suites
Crowne Plaza Hotels

Comfort Inn & Suites, Clarion Hotels, Quality Inns, Sleep Inns,
Econo Lodge, Rodeway Inns

Wyndham Hotels
Best Western Hotels



Why Sales Tracking System?

* The Most Affordable Full Featured Sales and
Catering Program on the Market

* Internet Based Allowing Easy Remote Access

* Increases Sales Productivity, Accuracy and
Maximizes Profit Potential

* Automates Key Functions of Your Sales Effort
* Reduced Training Requirements
* Installed Base of Hotels

1/15/2013



=

Full Featured Sales and Catering Program

* Account Management

Company Profiles

Travel Profiles

Extensive Contact Tracking
Flexible Sales Call Module

Trace System Integrates with Sales
Calls and Group Bookings

Instant Account Stats
Sales Pipeline Tracking

* Group Bookings

Automated GRC with Suggested Rate
Module

Easily Merge Bookings into
Contracts/Letters with Word

Automatic Traces from Bookings

Seamless Interface with Online
Proposal System (Proposal Path)
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* C(Catering
e Function Diary
e C(Catering Contracts/BEO’s/Bqt Checks
e Production vs Budget Tracking

* Reporting

Company Tracking Statistics
Group Business Pace
Salesperson Production
Catering Reports

Over 50 Reports

* Other Features/Options

Internet Based-Remote Access to Data
Interfaces with Outlook

Email Blasts

Sales Action Planning Module
Corporate Rollup Reports



Sales Tracking System
Version 2.34

First, let’s take a look at some of the features of STS.
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Sales Tracking System
Log In

User Name: \DMCKENZIE |

Pazzword: I xxxxxxxxxxxx |
i Property Code |Property M ame |En:nnnec:tin:nn |IF' A
i 11176_wingate *ingate Greensbaoro Remate B7."
MEBMC Hampton Inn Mebane MC Femate BT,
BTRMA Springhill Baton Rouge Remate GY.
SARATOGA  Saratoga Amms FRemaote GY.
SHYSE Courtyard Shrevepart FRemate B
MChEZ Quality Inn Greensboro FRemaote BY.
EI’ HChEZ Quality Greenzbara Local Local %IE‘
S ]

Since STS is Web based, you can easily choose which hotel you would like to log into.
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The Dashboard allows the user to begin their day with pertinent information

3 Sales Calls
Message Of The Day

Sales Person: |MLH-Heineken

[ Open Daghboard On Login

teszage of the Day

The Message Of The Day is
designed to display a message
you would like all users to see
when they open the Dashboard

screen. Only users with the

the message.

roper authorization chang change

o i o S a1

My Sticky Hotes
1. Call Micki

2 Conf Call with Jeff - 4pm

My Appts/Traces = My Bookings/Calls ]l My Account Hik List " bats |
Tiyfsday, December 01 - | 4  December, 2009 p

If you want the Dashboard to open I_:S r~1 L
automatically, every time you log |*| ° s0[1] 2 3 4 5
into ST5, click this box. You can 5°i 6 7 8 95101112
e Youcan view diferent sales also uncheck the box to stop the 51i 13 14 15 16 17 18 19
30 people by choosing them from Dashboatrd fr:}i;na::tpemng Rl 20 21 22232425 26

an the drop down. AL IO ly. Y27 28 29 30 31

_Sﬂ A January, 2010

4N 00 | |Site tour with Trevor Walden I'_ : EMTW T E S
T 1 L3
=2 N 2! 34586 7849
11 %@ 310 11 12 13 14 15 16
30 *!1?18192[]212223

pen Traces. You can change the
view by changing the dates in the
drop downs above the trace grid.

1%
30

s 24 25 26 27 28 29 30

-
<

831 1 3 4 5 6

The Sticky Notes is a personal "to
do" list. They are not tied to the
Traces or Appoimtments. To

'change the listjust click in the
window and begin typing. The
changes will be saved when you
click out of the window.
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—My Traces

0 Appt Date Only i#! Choose Dates

Trace Date |File Code

11/24/2003 PaRK THE.  AT-Thank “ou
11/24/2009 ALL ABOARD CMC SC-Client Maint. Cal

11242008 PROSPEET  FAC SC-Folloe-l o Moal 1

Pricrity| First Laszt

2 Steven Somers kLH
C Chrigtina  Boyer b LH
F K endra bk rrau b1 H

Salez 1D [Phone

202-613-7018
517-437-4844
FNA-R1R-RAART




counts

W3 Accounts - | = EeR e

| [#1 Add [EffEdit X Delete [ Find [ Copy | & Contacts &b Calls €3, Traces 4* Add Booking | 4 < » »i ‘

File Code:  |[FIRST Account Statuz |Achive - Frirary Segrment:
Corp Ma: W‘ Sales Person:  [MLH - ==
Account Marme: |15t Baptist School | FParent |D: I:l
Lead Source; | -

Browse | Account Details " Account Profile " Contacts " Calls " Traces H Maotes H Groups " Tracking ]

Account Mame File Code Sales Person Status
Quick Search: | N OMUH ] - | @ seach | [2] Refresh
i+ Beginz %ith () Contains
Jalelclolelflalnlilalklilminiolprlalrls| 1lulviw xlvlz

FILE_CODE ACCT_MAME SALES_ID |SEGMEMNT |LAST_CALL |MEXT_TRACE E

o Active GTUR | 011 9/139/2011
43 FIGHTER 43th Fighter Interceptor 5 gquadron tLH GSMF 44272011 1742002
aas OFFICE aas Offices Active kLH TFRO 9/499/2011 9/159/2011
AACHAR Ads Travel Active kLH GTUR 10/28/2009 1/24/2012
ACADEMIC Academic Adventure Active tLH GTUR 6/415/2011 B/22/2011
ACCEMTURE Accenture - Tracking Active MLH TCRF A2
ACCUMNLIMIT Accammadations Unlimited Active tLH GTUR 10/8/2009 12/20/2011
abP ADP Project far tracking Active MLH TLMR 117242011
ADVANCEDIM Advanced Innovations Active tLH GCRP 1/28/2009 121242011
AECOM AECOM Hit List tLH TLMA B425/2011 127642011
AGILITY Agility Logistics Hit List rLH TLMRA 44272011 127842011
AlMCO AlMCO Active tLH TCRF B/22/2009 127642011
alRPORT Airport &ccommadations Active MLH TLEI 122742011 117972011
ARERICAM A American Aszzoc. for Comectional & Forensic Active tLH GASH F/2BS2006 124142011
ACA, American Counzeling Association Active MLH GASH 7242009 EA5/2011
AMERI American Geological Institute Inactive MLH GASM 1./30/2009 1162011 —

| Filter: Salezperzon = MLH ‘

Users can easily manage an unlimited number of accounts in STS. They can
also easily manage their Contacts, Sales Calls and Traces from this screen.
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Contacts

Manage an unlimited number of contacts

Y

'3 Contacts | =0 |EoR |
| ¥ Add B edit X Delete |} Find | 14 4 > » |
Browse Contacts | Contact Detailz |
File Code | |Fir$t |La$t Phaone |E:-:t. |Sales Id |Account Mame .
AMERICANH Jeffemn [rawzon F03-341-8500 kLH Amenican Heart Azsociation
RED bz Pat Dearborn A10-7E4-7000 7300 MLH American Red Cross —
CHURCH bz vonne Deaton JIE-E72-EN 8 tLH Baileys Grove Baplizt Church
ALL ABO 432-561-8529 Al dboard America
kILL ber. James [reemer Fh7-818-9740 kLH A&.P.E. - Amenican Piledriving Equipr
BOOKMY hdr. Paul Detarco 973-808-7722 hLH Book My Group
TRI-CITY b z. Lynda Demares FEO-806-2247 3M kLH Tri-City Chriztian School
kKILL br. Rickrmard Demers F03-995-2323 kLH Rexall Showzaze Intermnational
TOUR b z. Ellen Denniz 973-808-7722 6122 MLH b arket Segments [nc.
4] | ElEI
Filter:  Salesperzon = MLH
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Sales Calls

Record Your Call History

ks s

H 4 = M ‘

3 Sales Calls
J #] Add [BY Edit ¥ Delete Bg Copy |@ Find B Print < Letters -

Browse Calls | Call Detals |
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FILE CODE |ACCT NAME |ear  Fist [DATE  [TYPE |SALES ID[Phone |Ex [EvenTi| @
SUMMYLAN Sunnyland Taurs Lay Futh 11412/2003 00 MLH 417-826-5450 F832 Event Mo Market Segnert: [GOMF =
(BELMOMT  Belmont Abby Colege — Ryan Jenny / G 70 34 Diate 0F Call: (11 m;zggg,i Posted On: i11m 22009 | Account Type: B :
MISC C.A TURMER-50th Birthd: Tuimer Kelicha ~ 11/11/2009 CMI  MLH 703-850-6482 E792 : e =
PROSPECT Booz Allen & Hamiton — McMumay  Kendra  11/11/2009 EML MLH - 7038165387 ?;;:::::2: Edelmontfblﬁyto\lege R || A?;;:EHIBT ;EE|E.|[|J_
PROSFECT American Sporfishing Aasc Leanard Mike  1IAT/Z009 ML MLH 703513691 me: s, erny men b
WED s/ HardinWdding Gu Ans Palete 11/11/2003 EML MLH 3084214505 i | eafodnat 32?33 =
PROSPECT Defense Conlract budic b Tmeiman Amanda 11/11/2008 UMT  MLH 7033059578 Address: 100 Belmontt Holl Road i N
TOUR DLLD Travel Granger Daisey 111142009 CMT ~ MLH 4343924939 ERET ) ) i o
TOUR  GerelTowGroups  Stowps  Mike  11702003POT MLH 5400634864 111 Ciy: |Belmont | St NC | Zi A2 | L Adddgpt ToDulook i
TOUR  Tow Cannections Shaon  11/10/2009 PAT ML 7157356235 [ R ——— | | Add Task To Outlook  Erd Tire: v
TOUR Breckinridge M5 Gerbus Heather ~ 11/3/2003 FOT  MLH 540-853-2251 Phane: |704-451-5034 Ext:‘ |
TOUR Pilot Tours . Bewerly  11/9/2003 POT  MLH 3367657341 Faw 7048237167 | Cel ‘?04-574-1124 |
GAYLORDO Seqavia Gasper  Wesky  11/92009 RGT MLH 5713321438 wro v Soles Rep: (ML o) o[
Call Type: EC‘ Lead Source;

Rebooked the group for the March for Lire in Januar. Emaling her a contract, but she will be liste bt |—v| ks I—I e u

leaving the school, She is not sue who will be taking her place, but she left us her cel

riurber and il help us e need it Sending contiact Fiebooked the group for the March for Life inJanuary, Emaling her a conbact, but she wilbe  »

leaving the school, She iz nat sure who will be taking her place, but she left ug her cell number
"V‘}’ and will help us if we need it. Sending contract.




Traces

Traces / "Tickler” System

3 Trces Eloes 3he oloes
| ) Add [Efedit X Delete | @) Find &L print g Complete 14 <« > > | 1o/ ok Y Cancel

Browse Traces | Trace Details “ Appaintments } | FBrowse Traces | Trace Details ‘ Appointmerts I
File Code: [EiliEam | = '
Trace Date ‘File Code |Eode |Description |Plionty|Firsl ‘Last ‘SalesID |Phone |Ext |Status | = Event No: :l . Start Time: T
11/12/2009 TOUR CMC SCCientMant.Cal 1 Bwan  Gtevenson  MLH  724-287-3222 0 Trace Date: 1171772008 » | EndTive | v
11/12/2009 MISC CMC  SCCientMant Cal 1 Shenll  Gegoy  MLH 7147779359 0 s o TR |
11/12/2009 ETA U AT-Folawllp 3 Joane  Giffing MLH 4018227777 0 EC;T::EN::: Me eﬂse'ﬁ:tracldu it |geTncy : = U1 Add Aopt. To Dutiok
11A13/2009 TOUR BAOKE THE  Thank You 2 Cala  Yode MLH 3307220027 i el el [Cireiran ] aekd Task To Dutlook
1171342008 TOUR U ATFolowlp 3 Temmy  Polka  MLH 717404255 0 Address: 5905 Pichmond Highway I
11/13/2009 PROSPECT  FOC  SCFolowlpQual C  F Mk Leorard  MLH 7035139691 0 ; - ;
I City: State: Zip:
111342008 WED FOC SCfolowlpQualC F  Padelle Anis MH 3064216506 0 . '3‘_ Alesendia L e Tzl ]
11/14/2009 BUREAL  THK  AT-Thank You 2 Dew  Cason MLH 4254532121 i mail |amanda tinmeman@dzas i |
111472009 TL THK AT Thank You 2 Cnd  Hae  MH 8033582220 0 Phove: 1e5%78 1B [ | Fas | | et
11416/2009 TOUR FAC  SCFolowlpOual D F  Bevely . MLH 3367857341 i gasben Ml
T1/16/2008 GAYLORDOVEFU  AT-Follow Lip 3 Wesky Gasper  MLH 671332143 a TracsCoder [FOC_ M| Deseipion [SCFolowlp@udC |
11417/2009 MISC CMC SCOientMart.Cal 1 Bobhie  Thomas  MLH  740-427-4044 0 Prioy [F =
11A7/2003 TOUR CTOP AT-Cortract & DepDu 1 Tany.la Lantz MLH 252-339-7426 0 Status [0/CE E
11/17/2009 MISC THK  AT-Thank You 2 David  Scham  MLH 7572135407 0 - —
11/17/2009 TOUR FOC  SCFalowlpQualC F Sharon MLH 7IRTIEEDE 0 Sales Call Notes On - 11/11/2009 - For- Defense Contract Audit Agency - Called and received
P s voice mail. left message - race to follow up again.
11/17/2009 PROSPECT  FOC  SCFolowlpQualC  F Amanda 1 . MLH 7033259578 0 =
Sales Call Mates On - 11/11/2009 - For- Defense Contract Audt Agency - Called and received
voice mail. lsf message - race to follow up again
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Group Bookings

XA F=5Eon (o
I [#] Add Edit i Cancel ™y Copy ¥¢ Delete | s Calls @Traca f‘:_-Catering % Print - | 4 A =
Hatel Code: [1/5i0 | Status [0 - ROH [ $18900  ROH | $164.00]
File Code: l[l%lli*!_l'.i_ a5 Group Type; E ROH rﬁm ROH r:ﬁm
EventMo: | E775 ! Segment: [GGOY -]
Account Name: 7o e for Logistics Fesearch, ne | Aprval: (1722009« | Time: | | S ales Porsorr [l
Event Mame: 205 [ CF | Departure; [11/4/2009 = | Time: | | Catering Person:  [pALH - ===
Erowsze | Booking Details ||r Ruoorms " Billing ]| Fick Up " Muotes |
Event Mo Salez D Beginning Date _E_nding Date Status
| Vil = (114142008~ | Thu (1171772009 « | -
Quick Search: File Code Ewent Mame
HOTEL |FILE CODE EVENT # [EVEMT MAME DEPARTURE|COMTALCT STATUS [C¥L |SALES ID =
COUMCIL B AaMG LCP 11 Goodick B} M MLH
wWieSex  LETTER E4E5 Mational Azzociation of Letter Camier: 11/3/2009  11/3/2003  Mcdleese D M MLH
WiASA=  CROSSCTRY E736 Effective Techniques for Total Body 11/3/2009  11/3/2009  Ruszell D M MLH
WIASAX  MISC Ba21 Cryztal Uzer Com 11/3/2009 11/6/2008 Garcia D Mo AW
WwinShx  CROSSCTRY E703 Crogz Country Seminars 11/4/2009  11/4/2009 Ruszel T L tLH
WisSAx  COUMNCIL E773 AMG LCP 1142009 11/6/2008  Goodick D i tLH
WASAR  FLIN E345 Donald Herzh Memarial 11/4/2009 11/8/2008  Hersh T Mo AW
WihSax  TOUR B336 Dizcovery Tours - Adults 11652003 11/8/2008  Paonsha D M MLH e
WIASHR  MISC E430 B2nd Airborn Divizion Wets 11642009 11/12/2008  Deviies T il LB
WIASAR  MISC E431 B2nd Airborn Division Wets 11/6/2009  11A2/2009  Deviies D Mo AW
AT AN IThiMIDa cCaca linAir = Limbmrem = bimn =l 11 Mo nng 11 0 g (=N PN (] ki kAl LU

All of the group information automatically flows from this screen. This
includes the GRC, all Group Reports, follow up Traces etc.
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GRC Screen
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;I ‘ Back

Faorward ’

Gaoto Date Qﬂ

Met Fooms EEE

Acct Name @

Print %

Browse GRC | Room/Rate Table " Calendar Events ]

E533
EE7S

671
5820
6838
L1
5753

é?ﬁé"n?x1sxzunﬂmu

5919

047217200 8 GSMF |

0B/24/200MLH  TLNR
F
07/16/200MLH GOV |
10/08/200 MLH | GSMF |
10/07/200MLH  GGOY |

'ID;"E'I.-"EEIEI MLH GTLIFI ;
H0/22/200 MLH GTUR D .JBS Hatels - East Coast Div. _
:DEHEEHEDDMLH :GSMF _T :Hu_guenntng_h School JROTC

D
D
Dl
D
D
D

D

Hale/Fiudell Wedding Block
F'hu:uenn-: Cu:unsultmg Gruup
urnn.-"H aII 'W'eu:lu:lmg Blu:u:k

US Marlne Carp Hesewe

E HCUISIDHS i nllmlted

Tatal Tentatwes
Total Definites
Allncatlun

Group Fh:n:lms .fi".llcncatlan

Tu:u SEII

Gru:uup Fh:u:ums To Sel

Suggested Fiates

Tatal F'ru:uspeu:ts

Transuant Rooms
Sell Type

| 109.00
139.00
12400
8400

12567
.D efense Thleat Heductlan .ﬁ.gency jiE2 189 EIEI |
=JES Hu:utels East Enast Dw . ]

| B390

| 00 |
| 129.00

20

12
10

|

20

12

10
]
17

0
1]

12 [ 12 [ 12 [ 12 |

TR

¥ | T |
[F0 [ 10 |10
q
0
15 | 15

175 [ 130 | 130 | 130 ; ;

8 e % 88 |
169 | 179 179 | 179 |

olofole
0 |0 |0 @

|




Function Diary

w3 Diary - [E=HEoE >
IWﬁSﬁX-Hamptun Inn-DIdtown;I gl 2011 ‘ Back I Thurzday . Movember 10, 2011 ;I Forward ’ 2011 Hodal [ Diary :@ [ weekly

Thureday, Movember 10,2011
F":DIDa | B:DIDa | El:DIEIa |1D:!ZIDa | 11:!ZIDa | 12:!JD|:|| 'I:DIDp | 2:DID|:| | 3:DID|:| | 4:IZIID|:| | 5:DID|:| | E:DIDp | .'-":DIIZIp | S:EIIEIp | El:IZIIDp |'|IZI:!JD|:|

Rooms

F1-Potomac 1

P2-Potomac 2

tWB-ML. Vemon Boardroo

BA-Breakfast Area

W14 ashington 1

W2 ashington 2

JEF-Jefferzon Boardroanm

LIE-Libran Area

LOBE-Lobby Area

PAR-FParking Lot Area

1 | v |l « | ’

Functions | Hold Space " Comments

File Code  |Ewvent #|Date Room | Function | Set For Start Stop Sales [0V Stat| Type | Post As -
EaMGUS ! 111052001 (P2 00amn | 2:00pm [MLH ] EaMGUS - Executive Council Meeting
EAMGUS 796 11A052011 MYE  RECP 20 8:00am 12:004k MLH 0 B EAMNGUS - Executive Council Meeting
MISC 7829 11A0/20011 BA  BRE 25 B:00am 17:00am A T B JMESHOWS
MISC 74 102011 P MEE 30 11:00am 1:00pm Al 0 C AETMA IMC.
MISC 7402 114052011 was RECP 40 12:00pm 1:2:00amm A 0 B 82ndaAibom Division Vets
MISC 7402 1140420011 JEF MEE 10 3:30pm  5:30pm A 0 B 82ndAibom Division Yets
Aas OFFICE 7725 11A0/20011 LOBE BAGS 44 530pm  5:30pm MLH D B ASA Office - Morth Jersey - Adult
=l
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Sales Action Plans

v Sales Action Plan [= /B /@& 3 SelesActionPlan = e
B Add ﬁ Edt ¥ Delete I:h Copy ¢ Find SiFin~-| @ 4 » B ‘ B Add B Edt ¥ Delete [L. Copp @ Frd SPit~-| €6 @ & B o 0 X Cancel ‘

| Browse Projects | Project Detailz |

Browse Projects | Project Details |

SALES ID|PROJ #{TARGET  |COMPLETED |ACTION |DESCRIPTION 4 e ke Sognent [EEFF ]
F& #1 10/07/2008 Telemarketing/T cleprospecting Activities Research Right to Life M Ta{jewate; W i
B 1041472009 Collateral baterials Production Hatel Rack Cards Description
FG 10414/2009 Client#Prospecting Events - 0F Site Deliver Lunch to Top 4 & Project: IDireDN Malings/Mewletters = Ichfistmas Card/Thanksgiving Cards
MLH Repeat Guest Promations Purchase Client Apprecia Aditional Project Notes: } ; )
a0 Chiistm: 4/Tha Project Evaluation Repeat Rating
Fi Huoliday R ate Promation -
L! o . _ = Definitel
(] = | - Goal/Objective: |Client &ppreciation £ Probaly
Additional Goal Notes: £ Magbe
§oAd B Et X Deee [ Copy ‘ e : Ero:alblly T:JDt
efinitely Mot

Project Cost §: Tasks Cost § Trace Date: |11£U4£2UUS v|

Eslimated § 40000 6.0
il | ¢ | Code: BT =]
betual$: | 0 & | .00

. " " Completed: I 'l
Wil*You Be Creating Additional Tasks? [ [Yes) i

[Nate: You must complete a Task screen and assign a G/L code for budgeting)

333 10/14/2003 Thanksgiving Card - Compile list and prepare mailing
333 10/27/2003 Thanksgiving cardz - postage

PROJ_NO|DATE DESC COMP_DATE &
03/03/2003 | Thanksgiving Cards - Select and Order

STS has a Sales Action Plan module that allows sales associates to build their sales
action/marketing plans into STS. It tracks critical dates and costs for the projects.
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A Few Sample Reports from STS

* Tracking Reports

e Total Room Nights Per Account
e Market Share/Penetration

e Month-End Sales

* New Accounts Report
* Account Management

e Sales Calls

o Sales Call Statistics

e Trace Report

e Lost Business Report

e Sales Pipeline

e Group Reports

Groups On The Books
Sales Production
Monthly GRC

Pace Report

Rooms Contract (can be modified
through Microsoft Word)

Booking Recap

e (Catering Reports

Banquet Event Order (can be
modified through Microsoft Word)

Weekly Function Sheet
Catering Pace Report

Plus Many Others Not Included In This Package...
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Todays Date: 0940109
Page. 1 Of 2

Booked Group Hame
Ev No  Cut Off Resv Method

8711 THME8/2009 US Marine Corp Reserve

o ?MJZI}EI’EF Fooming List

6724 TI28/2009 FlintLeist Wedding Block
9/37200%9 Individual Request

6764 /32005 Architectural Woodwork Institu
‘9222009 Individual Request

6709 TME2009 Colonial Pathways Tours

SHAMNNG Dramine | ict
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GRC By Day

Quickly View The Groups On The Books

ST 5D Seq Rms
D MLH TLNR 372
Net Rooms 3r2
D MLH GGOW 330
Net Rooms 330

D MLH GSMF 50

Met Rooms 40
O AW GSMF 45
Net Rooms 45
D CB GCRP 51
?slatﬂmns 51
O MLH GTUR 20

hlzt Danme 18

ADR Rm Rev

139.00
1359.00
24 .00
E:li ._{I'IZII
99 .00
93 .00
132.33
13233

188.00

165.00

169.00

180 nn

51708

21708

27720
27720

5955
5955
8619
8519
3380

AUNATF

Your Hotel Name Here
GRC By Day Report
Hotel Code: WASAX
Dates: Between 10/01/09 and 10/31/09
Salesperson: All Salespersons
Gross Rooms vs Net Rooms
All Accounts

T F s E M T W T F 5 5
1 2 3 4 5 & 7 & 8 10 N
12 12 12 12 12 12 12| 12 12 12 12
12 42 12 A2 42 42 12 12 12 12 12

0 AR 7 e O [ . 5 AR e
m 11 1 11 11 11N 1 1 11 1

25 25
20 20
15 15 15
15 18 15
6 15| 15 15
6 15| 15 15
20

18

12
12

12
11
11

T

4 2
2

11
11

w

4 2
2

11
11

16

12

11
11



Today's Date: 09/01/09

Al Segments
I Sub-Segments

Segmen
Sub-Segments

N

Salesperszon: All Salespersons

Het Rooms - Definite, Tentative and Prospect
Actual + Blocked Rooms

Your Hotel Mame Here
Annual Report - By Month

Annual Report by Month

In the year, for the year, group performance

Jan-0% Feb-0% Mar-05 Apr-09 hMay-02 Jun-02 Jul-08 Aug-02 Sep-02 Oct-09 Mow-02 Cecd2 Total

Current Year
Cefinite Rms 510 1,284 929 244 1,220 354 812 389 1,166 1,345 Br2 0 9,315
Definite Rew 95,122 187,887 145,128 158922 184,206 48,7668 78,992 52,188 133,254 168,280 73,588 0 1,322,383
Cefinite ADR 188.51 148 .83 156.22 166.23 151.08 128.48 12907 134.18 114.28 125.10 128.85 0.00 141.98
Tentative Rms 2 0 o a 0 0 10 0 10 150 59 174 411
Tentative Rew 1,432 0 o ] 1] L] 1,387 L] 1,740 19,321 T.992 21,578 53,448
Tentative ADR 172.00 0.00 0.00 0.00 0.0 0.00 138.70 0.00 174.00 128.81 135.48 124.00 130.04
Prospect Rms ] ] o o Q L] Q L] L] 1] 1] 1] a
Frospect Rev 0 0 a 0 a 0 a 0 0 0 0 0 a
Prospect ADR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Rms E18 1,284 929 244 1,220 384 822 285 1,176 1,495 631 174 9,728
Total Rew 08,554 187,887 145,128 158922 184,206 48,7668 80,379 52,188 134,934  187.581 81,580 21,578 1,375,831
Total ADR 188.40 148 .63 156.22 166.23 151.08 128.48 129.23 134.18 114.79 125.47 12929 124.00 141.48
Budget Rms 819 1,001 997 1,300 1,551 1,008 422 622 832 835 G844 437 10,159
Budoet Rev 95908 131,156 145987 189,138 229208 149,720 h2.712 83,202 89,748 111,297 80,927 42 559 1,402 558
Budget ADR 158.50 131.02 145.43 145.45 147.78 148.38 124.91 133.77 142.01 119.03 12568 99,67 138.08
Variance Rms =101 283 58 -358 =331 545 200 -233 44 580 -13 -253 433
Variance Rev -352 56,711 -558 -32.218 -44,910 -102,554 27,687 -31,014 45,248 78,284 853 -20,983 -28.727
Variance ADR 2584 17.80 9.7 20.74 2.28 -19.84 432 0.39 2722 844 3.82 2433 3.40

Mote: Actual Pidk Up used for dates prior to 05001/09

1/15/2013



Today's Date: §3/01/09

Pace Report

Current Future Bookings Compared To Same Time Last Year

Your Hotel Name Here

Report Begins On: 080105

Pace Report
Net Rooms
Aug-0a Sep-9 [ i) Mo Dec8 Jan-10 Fei-10 Mar-10 Apr-10 May-10 Jun-10 Juk-10 Aug-10 Sep-10 Q10 No-10 Dec-10 Jar-11 Tiokal
Current Year
Definfies Rms 628 1,166 1345 T a = 152 ) | =7 506 482 & qd a T2 a a a Sp52
Definke Rev 66,287 135254 165250 73,558 Q JAE5 19,3650 21513 42443 TE.442 31,508 1754 i} a 12553 a Q a T AR
DCefinke ADR 10573 11428 12510 12865 i s} 2900 12737 14676 13825 15108 106,86 11900 alud} a0a 179,00 i s} Q.00 ifu s} 12445
Teriathe Rms 41 1d 150 ) 174 0 505 44 205 423 a T3 ] a a a a a 1774
Tert=the Ral 479 1.740 19,311 T .57 3170 211 8176 28,825 42426 a TETS 6340 a a a a a 24 EM
Temathe ADR 11510 17400 12881 13546 12420 10567 143595 18582 14200 100.30 Q20 10233 10567 aoa Q00 Qo 220 Q2 12665
TotEl Bms ) 1176 1455 631 174 &5 657 385 510 ] 482 11 1] a T2 a a a TAXB
Tokal Rew 7116 134994 187,581 81,580 21576 6635 a2.0m 596589 71,268 1185875 51508 11958 6,540 a 12558 a a a 98050
ToftEl ADR 106.30 1147 12547 12 12400 10208 14014 15111 13874 12796 106.86 10774 10567 Q.00 178,00 il i} 0,00 002 12493
Budget Ams [ B32 935 B4 427 a a a a a a a i} a a a a a 3.260
Budoet Rew B3.202 BAT4E 111247 ol ey 42558 a a a a a a a a a a a a a 40T TIS
Budget ADR. 13577 142m 11903 12566 S9ET il i} Q0a v} 2:0a alii} 000 000 00a Q.00 000 000 Q.00 ilu i} 12507
Varance Rms a7 344 580 -13 =253 &5 657 395 510 ] 432 11 1] a T2 a a a 4,166
Warkanos Rey -12086 45248 A28 653 -208E3 6E35 prdara | =l 7138 118875 51508 11959 6.340 a 12388 a a a 520347
Varance ADR -2T 46 - B44 362 24353 10205 14014 15111 13874 12796 106.86 10774 10567 Q02 179,00 il i} 020 0 ]
Zama Tims Last Year
Total Rms 40 TH 1215 a19 X3 Ta ] =4 441 558 110 a a a a a a a 52X
Total Re 44430 ar.5r2 166,194 119409 31,047 11,730 49152 47940 Tid69 a7 ez 16,590 a a a 1] a a a T5F. 325
Tofal ADR 13068 134.40 13679 14580 11373 16757 13357 16306 17113 17252 149.00 Q.00 000 Q.00 000 Q.00 0.:00 .00 14457
Varlance Rms ] 450 i -158 - -5 i =] 101 =] ) 372 1 4] a T a a a 2.0
Warinoe R 16 BEE T 21387 -3TEM 247 -5025 42919 11.749 -4 20883 E1Na 11959 6.340 a 12588 a a a 170755
Varlance ADR 2437 -1961 -11.31 -16.51 1027 -£549 657 -85 =313 -44 55 -42 14 10774 10567 Q.00 1700 000 0.0a 0.0a -1999
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Report Date: 09/01/09
Sorted On: Account Name

Your Hotel Name Here

Total Room Nights Per Account
Dates: Between 01/01/07 and 12/31/09

Salesperson: All Salespersons

Total Room Nights Per Account

This Report Allows Tracking of Key Accounts with 3 Year History

Segment: TLNR
Corp # Account Name Year Rate Total Jan Feb Mar Apr May Jdun Jul Aug Sep et Mow Dec
I} 2008 3128.71 2801 506 509 310 235 247 244 307 323 345 313 218 183
2007 3128.34 1473 11 11 12 45 72 68 83 102 117 233 329 3™
PHOENIX Phoenix Censulting Group 2009 S157.95 314 21 125 81 13 4 o a 30 ] 0 a a
2008 3141.89 1323 65 24 ) 144 218 80 42 235 BE 280 147 13
2007 312484 1956 858 187 175 188 28 318 ] 128 287 217 159 84

1/15/2013



Today's Date: 09/01/08
Page: 1 Of 1

Sales Pipeline Report

Track Key Contacts In The Sales Pipeline

Your Hotel MName Here
Sales Pipeline Report

1/15/2013

August-2009
el foen Salesperson: MLH
Contact Name
Account Name Aug-08 Sep-089 Oct-09 Mow-09 Decl9 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Tatal
Micki Heineken Rooms 25 25 Ed | a 1] a i il 0 o a 150
Kay Miller ADR 102.00 109.00 102.00 109.00 0.00 0.00 0.00 0.00 D.00 0.00 0.00 0.00 102.00
A Going Concern Rm Revenue 2,725 2,725 5,450 5,450 Li] 0 1] a 0 ] 1] Li] 16,350
Catering Rev 250 250 500 500 a a 0 o 0 0 o a 1,500
Begin Pipelin 08-2009 Sales Stage: 02-Qualification
[ ]
Micki Heineken Rooms 10 ik 25 50 50 a 0 i) 0 0 a a 150
S5ue Anderson ADR 99,00 59.00 59.00 59.00 59.00 o.0o Q.00 0.00 0.00 0.00 0.00 0.00 59.00
A Yankee Line, Inc. Rm Revenus 550 1,485 2,475 4850 4 950 a a a 0 0 a a 14,850
Catering Rewv Li] o 500 B00 B0O a L] i) 0 0 L] a 1,500
Begin Pipelin 08-2009 Sales Stage: 01-Prospect
[ 1
SUB-TOTAL Rooms 35 4] 5 100 B0 L] ] 0 0 o a a 200
Rm Revenus 3,715 4,210 7.925 10,400 4950 1] i) 0 0 ] ] a 31,200
Catering Rev 250 250 1,000 1,000 E00 0 a ] o 0 0 a 2,000
TOTAL-ALL Rooms 35 40 75 100 B0 0 a ] o 0 0 a 200
Rm Revenue 3,715 4,210 7925 10,400 45950 a o 0 0 o a a 31,200
Catering Rev 250 250 1,000 1,000 00 L] ] 0 0 o a a 3.000



Sales Call Statistics Report

Track The Sales Call Performance Of Your Sales People

Todays Date:  09/01/09 Your Hotel Name Here
Sales Call Statistics Report

Dates: Between 08/01/09 and 08/31/09
Salesperson: All Salespersons

Sales ID Salesperson Call Code Call Description # Of Calls C:ql?gz:]‘; Variance
Al April Washington ChI Client Meeting In Person 13 0 13
AW April Washington CMT Client Relationship Enhan 25 23 2
AW April Washington EML E-mail Contact 2 0 2
AW April Washington GBT Group Block Update 5 0 5
AW April Washington PET Prospect Follow-Up (TM) 23 20 3
AW April Washington PQT Prospect Qualification T 20 20 ]
AW April Washington RGT Book or Re-Book Group 1 10 1
AW April Washington S35l Site Inspection 3 15 -12
AW April Washington SVT Sick. Vacation, Training 1 0 1
AW April Washington WMT Voice Mail 33 0 33
Calls WithOut Goals 54
Calls With Goals 82 88 -6
L} Total Calls 136 ad 48

1/15/2013

Points
52.00
25.00

0.00
0.00
23.00
40.00
33.00
18.00
20.00
0.00

72.00
139.00
211.00

Monthly

Point Goal

0.00
23.00
0.00
0.00
20.00
40.00
30.00
90.00
0.00
0.00

203.00
203.00

Variance

52.00
2.00
0.00
0.00
3.00
0.00
3.00
-72.00
20.00
0.00

-64.00
8.00



Today's Date: 09/01/09

Segment: All Segments
Sub-Segment: All Sub-Segments
Sales Person:  All Salespersons

Sales Person

Micki Heineken Blocked Rooms
ADR

Groups Revenue

Actual Reooms
ADR
Revenue
Pick Up %

Goal Rooms
ADR
Revenue

Variance - Blocked vs Goals Rooms
ADR
Revenue

Variance - Actual vs Goals Rooms
ADR
Revenue

Jan-08

334
191.46
83,245

382
188.78
74,000

117.4%

108
192.55
20,410

228
-1.08
43,536
288
377
53,590

Feb-09

560
140.88
78,880

827
153.03
126,558
147. 7%
188
124.02
23,439

am
18.84
55,441
638
2902
103,118

Mar-02

6680
180.20
89,129

556
154.79
88,082

84.2%

218
128.08
28,050

2211
71,079
a7
26.71
58,012

Your Hotel Name Here

Group Blocked/Actuals By Sales Person vs Goals
MNet Rooms - Definite, Tentative and Prospect

Apr-08

154
143.24
22168

243
154.93
764y

157.8%
24
138.46
3323
130
5.48
18,843
219
16.47
34,324

May-08

809
138.78
83,301

519
14482
75,058

85.2%

133.97
9244

281
74,057

10.65
65814

Jun-08

240
118.28
28,850

141
12411
17,499

58.8%

151.58
8,095

180
-32.21
19,555

21
-27.48
8,404

Jul-DB

343
134.13
48,811

142.38
38,152
T6.8%

113.05
2261

21.08
44 580
248
233
35,891

Aug0B

439
103.10
E1,448

145.97
32552
44.7T%

152.20
4,588

-453.10
48,880
193
.23
27,986

Sep0D

768
108.81
81,2682

106
113.43
12,024

13.8%

181,82
4,210
742
5811
77.052
80
-45.43
7.814

Group Consumption Versus Goals

Track The Performance Of Your Sales People’s Group Sales Activity

Oct-05
1.073

12241
131,347

0.00

0.0%

0.00

1,073
122.41
131,347

0.00

Mow-08

128.88
44716

0.00

0.0%

0.00

129.99
44716

0.00

Decd® Annual Total

174
124.00
21,578

0
0.00

174
124.00
21,576

0.00

5,764
130.68
753,230

3275
152.53
499 552
56.8%
743
140.78
104,558

5,021
-10.10
848 632
2532
14.01
394,954

1/15/2013



Group Production Versus Goals

Track Your Sales People’s Future Group Booking Activity Versus Goals

Today's Date: 09/01/09 Your Hotel Name Here Report For: 08-2009
Group Room Production Report w/Goals
Het Rooms
Segment: All Segments
New Definite Definite Net Rooms YTD ¥TD ¥TD B el -1 1 | - AV T

Salespersons Definites Changes Cancels HNights Cluota Variance Net Cuota Variance Newr Changes Canceled
April Washingten  Rms 180 -10 0 170 120 5D 1152 880 182 -180 a1 0
Rev 21874 -2240 0 18434 14280 E154 137892 114240 23452 -18294 86D 0
Charles Bladwell Rms 218 =] 28 191 110 a1 1088 1188 BT 73 a7 oz
Rev 28121 10482 -18224 23388 14215 8174 147744 151845 -4101 12107 -2827 -123428
Hotel Hotel Rms 0 28 0 86 Q 56 0 0 (] 0 0 0
Rev 0 -11384 0 -11284 Q -11284 0 0 (] 0 0 0
Micki Heineken Rmis 493 26 -50 479 500 -21 4547 4450 o7 362 0 -52
Rev 69362 2544 -8950 62058 64150 -1194 586403 572250 -5847 52320 0 -9308
Total Rmis a1 8 -148 754 730 24 6767 6565 202 275 178 -144
Rev 120157 -BE5E 25174 54385 2845 1750 BE1839 538335 12504 45142 Lt e 22738

1/15/2013



1/15/2013

Weekly Sales Report

Weekly Sales Report

The report summarizes all activity for a sales person. Along with the information below, it prints the notes from
Target Accounts, Sales Call Notes, and Appointments for the next 2 weeks.

Paps: 1 Todays Data:  11HTI200S
Hotel Code: WASAX Baginning Date:  1OMM200E
Salesperson: MLH-Micki Heineken Endfing Dabe:  10M103005
Month To Date Totals: Actust Euopst vansnce
CoEUpEncy: 634% 791 % -158 %
ADR: 315473 31575 (3272
Rocam Revenus: B4T 457 22T -175.480
RevPAR: FEE05 #2454 [(F26.58)
New Business Booked: Net Rooms- Definites, Tentatives, Prospects
Event No Account Name Status Booked On Arrival Room Nis Rate Total Revenue
6720 Legacy Towrs - Spring Time In DC - Senlors o 1052009 Q452010 = $152.00 12720
6304 American Destinations - Bridgpon Patroks o 102009 Q212010 17 $13200 2353
311 Kenwich Family Gahering D 10082009 12232009 21 32000 1568
5316 Willines Tour - Senlor Ghoup o 102009 DEZEAI0 Tz F102.00 ]
5319 Defanse Threst Reduction Agency D 1082002 1E2009 40 F182.00 7560
6320 Excursions Unlimked o 1R 200e 12472009 45 F1Z567 5655
TOTAL FEMN3S

New Catering Booked: Definites, Tentatives, Prospects
Ewvent No Account Name Status Booked Or Arrival

Food Bev Rm Rent

AV Rev Oth Rev

B811 Kenrkh Family Gamaring o 1TERZ00 1ZTH2009
TOTAL

a
a

25

Lost Business

Event# Group Name Lost On Arrival Reason Rms Rm Rev FB Rev Total Rev
BE9T  Swwcrest Christian Scnool 10062009 Q3222010 45 48 a 2072
TOTAL 48 Q072 a Q072
Call Statistics - wiGoals
- Point Total Variance
In] Type Of Call # of Calls  Worth Points  Point Goal Zalls wiGoals
MLH  ADM Admin ACNEY 1 Q.00 Q.00 0,00 @woa
MLH ©Cl Cold Call in Person a 200 ana 500 -500
MLH  CMI Cliem hiesting in Person a 4100 Q00 600 -6.00
MIH  CMT Cllent Relationship Enfan 7 100 700 300 400
MLH  EML E-maEll Comact 1 @oa ki) Q.00 o
MiH PAl  Prosped Mesting (P} a 500 L] 300 -3.00
MLH  PFT Prospect Follow-LUo (T} T 1.00 7100 300 400
MLH  PQT Prospect Cuslificstion T 8 200 16,00 7200 200
MLH — RGT B00Kor fe-Sok G 2 300 6100 12.00 -6.00
MLH 551 She nspecion 1 £.00 £.00 7100 -1.00
TotEls prrd 4200 4600 -400




Sales Action Plan
Your Sales People Can Build and Track Their Sales Action Plans in STS

Today's Date: 05/D1/08 Your Hotel Name Here
Page: 1 30/60/90 Day Sales Action Plan

Sales Person; Charles Blackwell
Report Date: 09/01/09

30 Day: October-2009

Target Complered
FProjectfAction/Tasks Goal / Goal Notes Cost Dare Sales ID Date
Telemarketing/Teleprospecting Activities
Research Right to Life March in January - 50.00 10/0TI09 cB
Try to inorease cur group business for January
Research Right to Life March in Januarny - 30.00 10/07/09 CB
Client'Prospecting Events - Off Site
Deliver Lunch to Top 4 Accounts Cleint Appreciation through construction 50.00 10014509 cB
Obtain approvals on date and items 20.00 o21/09 MLH
Select items and order 30.00 10/05/08 MLH
Calls to make appointments 20.00 10/09/09 MLH
Deliver itemns to clients and pay for lunche 0778.08 3200.00 10/14/09 MLH
60 Day: November-2009
¥ Target Completed
ProjectfAction/Tasks Goal / Goal Notes Cost Dare Sales ID Darte
Sales Blitzes [Local)
Holiday Rate Promotion - Office Project Complete 30 sales calls for each holiday 50.00 11M41;2009 CcB
Targeting local Apartment Complexes 3s well 35 companies for
wisiting families members aver the Christmas and Thanksgiving Time
Frames
Sales Calls to Promote Holiday Rates 30.00 11/11/08 CB
Complete Sales Calls 50.00 12/07/08 CB
e b Tl Tl an onn 4734 A O
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